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Overview and Purpose

Global Quality Standard

ISO 9001 sets a global benchmark for quality management that ensures 

customer and regulatory compliance.

2026 Revision Highlights

The 2026 update addresses modern challenges with focus on leadership, 

ethics, and quality culture.

Resilience and Sustainability

The new standard promotes organizational resilience, digital capabilities, 

and environmental responsibility.

Benefits of Adoption

Adopting ISO 9001:2026 boosts credibility, operational efficiency, and 

continuous improvement commitment.



Promoting Ethical Quality Culture

Leadership Commitment

Top management must actively promote quality and ethical behavior 

beyond mere compliance.

Alignment with Ethical Principles

Quality objectives need to align with ethical values and be clearly 

communicated across the organization.

Shared Responsibility

Quality management becomes a shared responsibility fostering 

transparency, trust, and sustainability.

Integration in Processes

Ethical culture is integrated into decision-making, employee engagement, 

and performance evaluations.



Adapting to Modern Challenges

Context and Stakeholder Focus

ISO 9001:2026 emphasizes understanding organizational context and 

stakeholder needs for effective quality management.

Climate and Sustainability Integration

New amendments include climate change and ESG principles in strategic 

planning and quality management.

Risk and Opportunity Management

Clear distinction between risk and opportunity enables proactive disruption 

management and growth capitalization.

Digitalization and Resilience

Focus on digitalization includes data integrity, automation, cybersecurity, 

and robust contingency planning.



Refinements and Harmonization

Expanded Guidance via Annex A

Annex A provides detailed explanations for Clauses 4–10, supporting 

consistent implementation across industries.

Focus on Refinements

The 2026 revision emphasizes refinements to improve clarity, terminology, 

and practical examples, reducing ambiguity.

Harmonization with ISO HS

Alignment with ISO’s Harmonized Structure ensures compatibility with other 

management system frameworks for easier integration.

Updated Definitions and Terms

Revised Clause 3 includes QMS-specific terms within the standard, 

minimizing reliance on external references.
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